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At the CRC, we envision a future in which
everyone has access to the connections,
opportunities, supports, and services they
need to live full lives in vibrant, sustainable
rural communities. We offer innovative
holistic programs to support children, youth,
adults, seniors and families to learn new
skills, build on their strengths, access
supports and services, and work together to
nurture positive individual and community
growth. During this past year we had the
opportunity to expand our services as we
continued to implement this mission in
pursuit of our vision.

We work to increase and sustain access to
programming for all community members,
particularly our most vulnerable . Some
highlights from the past year include

accepting families in to our 2 new beautiful

child care centres : Kidz Kastle ; E22 0, t
and Kidz Kastle Whitney, bringing new local
service to 65 families.
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Community Message

We also put significant effort into building
sustainable funding for the successful Game
ON! after school sport and recreation program.
We brought on new municipal and community
partners who provided funding and in - kind
support. The Townships of South Algonquin,
Madawaska Valley, and Killaloe, Hagarty , and
Richards each made significant financial
contributions as did all of the local Lions Clubs,
the United Way of Eastern Ontario, and the
Canadian Tire Jump Start Foundation. Late in
the year we were excited to learn that our
application for three more years of funding

from the Ontario Trillium Foundation was
successful ensuring that Game ON! will be
serving local families for the foreseeable future

These programs support community

development and economic development.
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support so that families can work knowing

their children are well cared for, and investing

in the towns and villages we serve by shopping

local.
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The CRC seeks to increase availability of, and
access to, healthy food for all . We do this by giving
people access to healthy food and nutrition
information  within our existing programs and by
implementing programs that promote community
food security . We were pleased to welcome the
Killaloe Food Bank into our North  Street
Community Centre as a tenant. This new,
accessible space allows them to serve more
patrons, implement more programs, and partners
more closely with the CRCto meet the needs of the
community

Although it was late in the year, we | E b jgnfre
the impact that the pandemic has had on our work
and the people and communities we serve. True to
our nature, we have implemented new and

innovative  programs, services, and approaches .

Leveraging our deep connections within the
community has allowed us to access funding to
help people in practical ways right now .

This year we welcomed 3 new Board members who
committed their time, knowledge, expertise,
guestions, perspectives, and hopes for the
community to the organization. Thank you to
Michele Bozak, Kristen Callaghan, and

Roberta Della - Picca. At this time we thank retiring
Board members Lisa Hubers and Naomi Billstrom
who have served the agency well during their tenure.

Throughout all this growth and change, the CRC
continues to be in a stable financial condition. Our
revenues increased by over 40%, rising from $1.6M
to over $2.2M with growth in every department. By
every measure, the CRC has had a great year.

We have continued to advance our mission work, we
have increased programs and services that help
people live full lives, and we have removed barriers
that have prevented people from fully participating

in their community life.

We know that our future will look different. We will
continue to work closely with our partners, funders,
and participants to be the best CRC we can be as we

figure out the new normal in a post - pandemic
world.
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our strategic goal

ACCESS & INCLUS

We work to increase access to programming
for all community members.



FOOD SECURIT?

We work to increase access to healthy food
for everyone in our rural communities.

TeIIig our Story

We work to raise awareness of CRC programs,
services and our impact in rural communities.



Prenatal: CRC

67 expectant families

attended groups, built
connections with other
parents and community
services, contributed
knowledge, cooked and
shared meals together.

Serves: 6 communities

Game ON!

Mobile Youth Activity Program
269 children

increased their physical
activity, food literacy skills,
and social and emotional
wellbeing.

Serves: 6 communities

Toy Bus
536 children

learned through play and
made connections.

380 parents & caregivers

Connected with their
children , other parents and
early childhood educators.

Serves: 10 communities

Girls Rising

Empowerment Program

67 girls

increased peer and
community connections, built
self - confidence, and
developed critical thinking
skills.

Our Recipe for Change

Kidz Kastle
11 2rural children

attended local childcare
qebif 2EZt Sb
Bay and Whitney increasing
parent access to social
supports and opportunities
to pursue education,
employment and training.

Serves: 3 communities

Impact Youth Mentoring
50 youth

increased their social
support networks, developed
leadership skills, planned
activities, accessed training
and volunteer opportunities.

Serves: 6 communities
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Opening d®ors

Cooking W ith Friends
90 individuals

learned new recipes,
cooked, visited and shared
meals together at our
intergenerational cooking

group.

Volunteer Tax Clinic

114 tax returns

were filed by volunteers
at no cost for low income
individuals.

Direct Accountability
120 individuals

Participated in the program
to take responsibility for the
actions which led to their low
level criminal charges by
completing court sanctions.

Information & Referral
Over 2000 people

accessed information,
advocacy, support and
referrals to local supports
and services.
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Growing together M

Seniors Active Living

250 rural seniors

participated in social,
cultural, learning and
recreational programs to
promote lifelong health and
well - being.

Serves: 3 municipalities

Food & Toy Drive
292 children

received toys and gifts.

91 families

received a holiday food box.
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